Crossdale School Action Plan January 2009 
	Action


	Who
	When
	Resources
	Progress/Success Criteria
	Monitoring/Evaluation



	Pupil Participation

Continue to facilitate the sustainability group (The Green Team)
	SC, RC, NS
	Ongoing
	Green Team Badges
	Green Team to include;

Staff

Pupils from KS2 to buddy with KS1 children
	Sustainability group ongoing



	Energy

Reduce electricity consumption – Green Team members to monitor energy use in each class
	The Green Team

Class teachers
	Ongoing
	Clipboards
Pencils 

Recording charts
	Reduction in electricity bills

Monitor meter readings
	Ongoing

Most successful class to receive extended playtime each week

	School Grounds

Continue to develop space around the pond area

Plant fruit and vegetables

Maintain throughout the season

Install a Poly Tunnel to extend the season and grow a wider range of produce 

	The Green Team

Eco club

KS2 allotted weekly time

Parents
	Ongoing

Spring 2009 
	Tools as required

Seeds

Compost

Time

Pots

Poly Tunnel
Manpower


	Pond area utilized for pond dipping by all classes

Fruit and vegetables that can be used by the kitchen for school meals

Successful installation of Poly Tunnel
	Ongoing studies

Grown and harvested produce

Poly Tunnel used to grow produce by Summer 2009 

	School Grounds

Extend compost corner by creating a 3 bin rotational system
Use composting area to compost waste from; fruit & veg scheme, kitchen, staff room and garden


	SC, RC, NS and children

The Green Team

Eco Club

School Cook

Whole school


	Summer 2009

	Wooden pallets
Manpower

Old carpets


	Compost
	Ongoing

	School Grounds

To extend the current willow sculptures 
Purchase and make a range of bird feeders

Install nest boxes

	The Green Team

Eco Club

NS, SC, RC

Parents
	Autumn 2009

Spring 2009
Spring 2009
	Willow

Bird food

Tools

Feeders

Nest boxes
	Willow Tepees/shelters

A range of birds visiting the feeders and nesting
	Completed willow structures

Ongoing studies

	Water

Install water butts x 2 to collect rain water from the shed roof
	SC, RC, NS

Grandparents/parents

Whole school
	April 2009 water butts installed


	Water butts

Drain pipes


	Collection of rain water for said allotment


	Ongoing



	Health Living

Extend fruit and vegetable scheme to the whole school
	GM
Whole school
	September 2009
	School Council

	More children eating fruit and vegetables
	Ongoing
Less litter in the school grounds

	Transport
Organise a walk to school week

	Whole schools


	May 2009
	www.walktoschool.org.uk
www.crossdaleschool.com
	More children and staff walking to school

	Questionnaires
Surveys


